

TECHNOLOGY PLAN
DIXIE REGIONAL LIBRARY SYSTEM
July 1, 2018 – June 30, 2021

I. Vision
The Dixie Regional Library System's mission is to give to all citizens of Pontotoc, Calhoun, and Chickasaw Counties the best library service possible by providing them with educational and recreational materials.  The mission will be accomplished by making the most efficient use of print materials, non-print materials such as video and audio formats, electronic databases and other digital content, computer software, equipment, and personnel.

II. Scope of Technology Plan
The Dixie Regional Library System technology plan covers three years of technology activities from July 1, 2017 through June 30, 2020, and will be reviewed and evaluated as detailed in section V.  Our Library's strategy for integrating technology into library services will include computers, computer hardware/software, network technologies including wireless, and telephone systems since these technologies have a large impact on the mission and role of public libraries.

Photocopiers, fax machines, theft detection systems, microfilm and other such technologies will not be included in the scope of this plan.

III. Description of the Current Environment
Technology is used at eight sites based on each site’s needs and available funding.  The technological environment at each site is as follows:

Pontotoc:  (Headquarters Library)
Windows 2008R2 domain network consisting of one Dell Poweredge T110 server used as a file server for Dixie staff domain members and to provide DNS and other server functions Dixie staff 
Seven Dixie staff domain member workstations
Three Pontotoc staff computers
Twenty public access computers
One genealogy computer
One card catalog computer
Two children’s workstations 
Public Wireless Access 
Staff Wireless Access
10 MB Metro E AVPN telecommunications line

Bruce:  (Jesse Yancy Memorial Library)
Eleven public access computers
Four staff computers
Two children’s workstations
Public and Staff Wireless Access 
T-1 AVPN telecommunications line


Calhoun City:
Four public access computers
Three staff computers
One children’s workstation
Public and Staff Wireless Access 
T-1 AVPN telecommunications line

Houlka:
Two public access computers
One staff computer
One children’s workstation
Public and Staff Wireless Access 
T-1 AVPN telecommunications line

Houston:
Twelve public access computers
Three staff computers
One children’s workstation
Public and Staff Wireless Access 
DSL AVPN telecommunications line

Okolona:
Nineteen public access computers
One Card catalog computer
Two staff computers
One children’s workstation
Public and Staff Wireless Access 
T1 AVPN telecommunications line

Sherman:
Seven public access computers
One staff computer
One children’s workstation
Public and Staff Wireless Access 
DLS AVPN telecommunications line

Vardaman:  (Edmondson Memorial Library)
Four public access computers
Two staff computers
Public and Staff Wireless Access 
T-1 AVPN telecommunications line






IV. Goals and Objectives

Public Service Goals & Objectives:
Goal 1: Provide our customers and staff expanded access to MAGNOLIA, the internet and electronic information sources.

Objectives for each year -
1. Provide telecommunication services for voice lines.
2. Offer online databases and increased internet speed as budgets allow

Objective July 2017 to June 2020 -
· Upgrade bandwidth at branches contingent on ITS contract 5000 having lower prices. Priorities are Houston and Okolona first, Bruce, Calhoun City and Vardaman second and Houlka, Sherman and Pontotoc are the lowest priority.

· Continue to solicit and evaluate quotes and bids for various Internet access methods regardless of state contract pricing so that the library system receives the best value for service, reliability and bandwidth. 

Goal 2: Increase public awareness of services available.
Objectives July 2017 to June 2020 - 
1. Continue a system-wide PR campaign publicizing technology available in each library.
2. Work with county and city officials to enhance web presence in the community.

Goal 3: Upgrade computer hardware and software
1. Purchase new staff and public access computers to replace older computers whenever grants and other funding sources allow.
2. For older computers that are not replaced, upgrade to new operating systems and Office software when budget allows.
3. Explore the possibility of public wireless printing.

Support Services:
Goal: Use technology to screen equipment and patrons from harmful or inappropriate electronic material.

Objectives July 2017 to June 2020 -
1. Provide each computer with virus protection software.
2. Provide each computer with filtered internet access.
3. Continually utilize the free consulting provided by the Mississippi Library Commission network services bureau for ongoing technology review and implementation.

Library Automation Services:
Goal: Maintain efficient and cost effective library automation system.

Objectives July 2017 to June 2020 -
1. Continue annual support of the ASP (application server provider) for the ILS system
2. Maintain Baker & Taylor Title Source II acquisitions subscription
3. Explore the possibility of an authority file system

V. Plan Evaluation
The Dixie Regional Library System will review this technology plan at least annually for effectiveness and revise accordingly.  Goals will be evaluated as they are met.  New goals will be identified and incorporated into this document annually.

VI. Professional Development Strategy
Goal 1: All staff will receive ongoing Magnolia training.
Goal 2: Staff will take advantage of training opportunities provided by the Mississippi Library Commission.
Goal 3: Staff will receive on-site training as software and equipment is upgraded.
Goal 4: Staff will receive training in general maintenance of equipment and software, including cleaning equipment, making backups, managing files and file security.
Goal 5: Staff will provide limited one-on-one patron training on the basic use of equipment.

VII. Needs Assessment of Telecommunication Services, Hardware, Software, and Other Services.
An assessment is done monthly by the technology coordinator, with consultation with staff and technology professionals, to determine the immediate and foreseeable technology needs of the library system.

VIII. Infrastructure: Electrical System Capacity
Circuits at each site
Pontotoc: (60) 20 AMP, (2) 70 AMP
Bruce: (35) 20 AMP, (2) 60 AMP
Okolona: (1) 100 AMP, (1) 40 AMP, (13) 30 AMP, (2) 60 AMP, (17) 20 AMP
Calhoun City: (40) 20 AMP
Vardaman: (3) 15 AMP, (3) 30 AMP
Sherman: (1) 50 AMP, (29) 20 AMP, (4) 30 AMP
Houlka: (2) 50 amp, (1) 60 amp, (1) 70 amp, (4) 30 amp, (11) 20 amp, 24 circuit single phase
Houston: (12) 20 AMP, (1) 45 AMP, (2) 30 AMP, (9) 15 AMP, (2) 60 AMP
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