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FY2018 Training Plan

Staff Training History:
Dixie Regional Library System has always considered training as an integral part of its mission. Each year the library provides staff with the opportunity to attend different training opportunities, both in-person training as well as online training. 

Purpose: 
The purpose of this plan is to provide a framework for the training aspect of Dixie Regional’s service to their staff and the community. The goal is to provide the training needed to the staff so that they might best serve the community and to give the community the opportunity to further their learning and enjoyment of leisure time activities. 

Goals and Objectives:
1. Goal: Develop staff training structure 
a. Objective: Plan the design and delivery of training. 	Comment by Regina Graham: Three in-house staff training sessions annually.  
March-May, Aug-Oct, Dec.

i. Request funds for training. 	Comment by Regina Graham: LSTA Skills Development Grant

ii. Make sure all staff is notified of training opportunities as they become available. 	Comment by Regina Graham: Send by email.

iii. Communicate procedure for staff to request training. 	Comment by Regina Graham: Via email.

iv. Make the library a learning organization by supporting on-going and peer learning.  
b. Objective: Evaluate the effectiveness of training. 
i. Follow-up trainings with evaluations to ensure staff has received successful training. 	Comment by Regina Graham: Following training email attending staff online form for evaluation https://drive.google.com/open?id=1Oy9C5xLHT0VEA9uqDB2ICKLBd7iNtlnQ

2. Goal: Address the training needs of staff
a. Objective: Assess the skill level of all staff	Comment by Regina Graham: Staff evaluations. Branch Managers about their staff.
i. Survey branch heads for staff that needs additional training. 
ii. Review patron comments from all branches. 
b. Objective: Provide training opportunities for staff
i. Seek outside training opportunities and present these to staff	Comment by Regina Graham: Forward Emails about opporturnites that come up.  Hold staff meetings.
ii. Encourage self-directed learning	Comment by Regina Graham: Encourage use of webjunction.  Forward emails from MLC about new webinars.
c. Objective: Evaluate the effectiveness of training. 
i. Reviewing training evaluations and draw conclusions from them.  
3. Provide public programs, classes and exhibits based on communities needs
a. Objective: Assess the needs and wants of the public.  
i. Survey community asking what programs, classes, and exhibits would be of interest.	Comment by Regina Graham: Add to annual technology survey
ii. Work with area literacy organizations and schools.	Comment by Regina Graham: Excel by 5 @ PC; Catholic Charities @ VA; EARS @ HO; Excel @ OK, Excel @ CC
iii. Survey branch heads to find out what programming has been popular or requested.
b. Objective: Plan the design and delivery of classes.
i. Review community survey and plan to offer a range of broad and niche programs.
ii. Review current literature in each training area.
iii. Develop plans and needed materials.
iv. Survey library staff and volunteers to determine what relevant skills they have for teaching classes and programs. .
c. Objective: Plan the delivery of programs and exhibits of interest.
i. Review community survey and plan to offer a range of broad and niche programs
ii. Seek out community resource people to offer programs.
iii. Keep current with programming resources.
iv. Seek out informational, cultural, and historical exhibits.
v. Seek out external funding for programs and exhibits. 
d. Objective: Evaluate the effectiveness of offered classes, programs, and exhibits.


Implementation Process:  This plan will be implemented in stages and evaluation will be constant as new stages are reached and current stages are evaluated and reviewed. As implementation proceeds each step of the process will be reviewed yearly to update according to new information and processes. 
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